A 24/7 MOVEMENT SANCTUARY AND
COMMUNITY HUB FOR ART, WELLNESS,
PERFORMANCE ART, AND MULTI-MEDIUM
PHYSICAL EXPLORATION

SET TO OPEN IN JANUARY OF 2026
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Vision:
A24/7 creative sanctuary where movement, performance, and community converge—
offering artists, athletes,and dreamers ahometo grow and express themselves.

Mission:
Tomakeinclusive, high-quality movementand performance spaces accessiblein
Bushwick.

Through collaboration, sustainability,and artistry, The Atrium bridges wellness and nightlife,
fitnessand performance —aliving ecosystem of creativity.

CoreValues:
e Accessibility &inclusion
e Sustainability & community care
e Artisticfreedom
e Safety & professionalism




THECONCEPT @

Whatitis:
Amembership-based hybrid movement studio blending yoga, pole, aeral arts, dance, and
wellness with creative coworking and event potential.

Location: The Box Factory,
1519 Decatur St, Unit203~an 87/8 sq ft studiowith 16ft cellingsand direct-to-beamrigging

Key Features:
* Yoga.classes, Pole classes, Aerial / Circus classes, Floor/Dance classes
e Hybrid /ModularSetup: Poles and aerial points interchangeable
e Riggingforsilks, hoops,and hammocks
e Open-studio hoursandafter-hours “Night Owl” membershipfor
e trainedusers
e 24/7accessfortrusted members
e Kids+Collegeafter-school programs
e Rehearsalandeventrental options
e Atmosphere:equal parts training studio, movement
space,art house, eventspace, and
community center/hub




Thespace is2I’x41.8’ (8778 square feet) with additional common/lounge space,
bathrooms we do not have to maintain, free Wik, and a coffee shop attached.
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Neighborhood Insight ‘ O ‘
Bushwickis one of NYC's most creative and fast-evolving neighbborhoods, '
hometo performers, drag artists, and tons of traveling or local circus /dance ‘
collectives.

e Medianincome:~$50K

e Culturally rich, diverse, and nightlife-forward

e Provenappetiteforinterdisciplinary creative spaces

GapintheMarket
e Fewaccessiblestudios offering pole, aerial,and yoga under one roof
e High rental costs and limited rehearsal space for small companies
e | ackoflate-night, safety-certified studioaccess

Opyportunity:
Toserve bothfithess/wellness consumers and performance professionals
seeking asustainable, flexible home base.
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Confirmed/ In-Progress Partnerships:
e Pohler Dance Company
e Tealady @tealadyshop; @tealadykatie
e Stagetime @stagetimenyc, @pjadz
Mikki Ma'at @mikki_maat
e NinaDivina (established burlesque producer & performer) @ninadiviina
Costume Closet NYC—event +costume collaboration

COMMUNITY

Potential Partnerships:
e Paradigm Theater —biannual student/instructor showcases
e TheJiuJitsu Lounge (downstairs)— cross-promaotion
e CirqueHaus, House of Yes, Rubulad, —cultural collaborators
 Burlesque, Brooklyn Drag+ NYTheater Orgs —performance partnerships
e Traveling Performers +After-School Programs

Featured Artists:
e Summer Reign—buresque performer &SW (weekly “Stage Time” Thursdays)
e PJ-Broadway performer (on The Book of Mormon)

e Naima—dance company owner+penmanent resident

Community Role:

The Atriumwillsenve asahome base formovementartists-

hosting open studio sessions, jams (movement, theater;

and music),and rehearsal nights when classes are notin session.



PROGRAMS &
OFFERINGS

Class Framework:

Pulled from the official schedule O FLOE schedule - Sheett

Category Sample Offerings

Yoga Morning Flow, Yin/Yang, Power Flow
Pole Dance Pole 101, Pole 1-3+, Open Pole

Aerial Arts Silks, Lyra, Hammock

Community Events Burlesque Thursdays, Jazz Nights, Drag,

Holiday Shows

Youth + College Programs After-school movement + mentorship
Workshops Pole Choreo, AcroYoga, Lap Dance, Mindful
Flow

Memberships Open-studio + 24/7 Night Owl

Classes run daily (morning—night), with open-studio hours overnight.




10:00am
donation flow

10:00am
donation flow

11:30am 12:00pm 11:30am 12:00pm 11:30am
donation pole donation flow donation pole donation flow donation pole

12:45pm
donation pole

3:00p'?0pm 3:00p‘))0pm 3:00p'?0pm 3:00p'?0pm
le le

Weekly Classes




YOGATT+POLE
INSTRUCTOR

TRAINING/
FUNDAMENTIALS
Al THEATRIUM

(COMING SOONY)
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Drop-ins:
e Yoga$25
 Pole:$30(sliding)
e OpenPole$18-22

Packages (auto-reneww/5%discount):
e YogalO-Class: $225
 Pole10-Class: $255
e Combol0-Class: $400

Memberships:
e Yoga $160/mo
e Pole:$190/mo
e Combo:$325/mo
e Night Owl Access: $200/mo (ovemight, 24/7 rigging access)

Events &Workshops:
e Bvents:$20-130
e Workshops: $35-200

—



Pricing Philosophy:
Accessibility and sustainaloility must co-exist.

We aimto be the mostaffordable studioinall of Brooklyn,and greater New
York, serving all facets of the population, from low-incometo high, focusingon
an environmentnotonly of “you belong here”, but “you are celebrated
here’)and “youare acorepartinmaking this spacewhatitis (safe,

accessible, enjoyable, thoroughly thought through and intentional, full of
love, color; leaming andfreedom).”’

We will continuously offer sliding scale and donation-based options while
maintaining profitable margins, with our focus on building, expanding ,and

bettering our vibrant community as we grow, with full transparency and
Intention.
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Instructor Pay

* Rate Instructorseam $60aclass, unless donation-based oragreed
upon otherwise.

o \Why it matters: Fair,competitive pay attracts top-tier talentand ensures
consistent quality. We care about pay transparency: No instructors
secretly make more or less than others,and pay is open-formatina
dialogue style, meaning we willalways increase rates whenweareable to.

e Projected payrolt~$4,000/monthin Year1 (scaling with revenue).

Other Benefits:
e \Weamto bethefirstwellness studio space with insurancefor
managers,and are working onfiguring this out night now:)

Taxes&Legal
e (QOperating under Forthe Love of Good LLC (New York)

e Estimated taxallocation:~15% of net profit reserved monthly.
e Compliance; LLCfiling, liability insurance ($3M coverage),and quarterly
reporting viaaccountant. &

 \\ehave2BusinessLawyersandlEmploymentLawyeronourteam




Operating Bxpenses (Monthly Breakdown) @

Category Estimated Cost Notes
Rent & Utilities $3,306 Box Factory lease
Payroll $4,000 (starting Jan 1) scalable
Software + Marketing + Utilities $200 Xﬁ:iaerriiﬁgsé dC;oogle
Insurance & Legal $260 coverage + bookkeeping
Maintenance & Supplies $100-150 cleaning, mats, upkeep

BE: approx 22 auto-renew
Total: $7,916 mo/yoga mems, 22 mo/pole
mems, 2 mo/night owl mems
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Marketing Strategy & Budget  f

Channel

Instagram Ads Local creatives + retargeting $250
“Yoga in Bushwick”, “Pole Classes NYC?,
“Beginner Friendly”, “Open Level”, “24/7”

Google Ad . ’ ) J ’ 250

O0gle Ads “Open Studio”, “Community”, “Windows”, b
“Plants”, “Dance”, “Daylight” keywords
: ; Posters + collabs + event cross-promo + A-

Guerrilla Marketing > Y rOSSTRT $200
Frame Signs

Total Launch Phase Spend: $700/ mo

ROI BExpectation: 3-5 new paying members perweekinfirst 90 days.




Investor Membership Credit Model

Toreward early backers and keep capital circulating within the community:

Revenue&Retums

Assumptionsfor Projection
e 100active membersbyMonth6
e Consistentbutconservative drop-inand eventtraffic
e Standard NYCoperating costs
e Studioopen/am-12am+Night Owl24/7access foreligible members

e Fullmonth of classes & events (hoseasonal dip)

Revenue Breakdown (Monthly):
A. Memberships (core recurmng revenue)

e Yoga20x$160=$3200

e Pole:40x$190=$7600

e Combo:25x$325=$8125

e NightOwt15x$200=$3000
TOTAL MEMBERSHIP REVENUE: $21,925




PROJECTED @
PROFITS

B. Drop-Ins+Class Packages (predictableadd-onincome) C. Events & Workshops (high-margin revenue)
e Yogadrop-ins:~40x$25=$1000 e Events @—6/month):$1,200-$2000
e Poledrop-ins:~50x$25-30=$1,250-1,500 e Workshops (2-4/month): $600-$1,200
e OpenPole:~60x$18-22=$1,080-1,320 TOTAL EVENTS & WORKSHOPS: $1,800-$3,200
e 10-Class Packages sold monthly:~$2,300
TOTAL DROP-IN + PACKAGE REVENUE: $5,500-$6,100 TOTAL PROJECTED MONTHLY REVENUE: $29.225—-$31,225 / month
EXPENSE BREAKDOWN (MONTHLY) PROFITMARGIN
Core Fixed Costs e Monthly margin:6572%
e Rent+utilities (The Box Factory): $3306 ¢ Recunringrevenuestability: 75%+comes from memberships
e InstructorPayrol: $3000 e Add-onrevenue upside: unlimited (workshops, residencies, private rentals)
e Insurance (NYCaerial/oole): $30-$40 BREAKEVEN POINT: $8,500/month=45-50 members (very achievable in Bushwick)

o Moarketing (Google+|Gads+ClassPass+flyers): $1,500
e Admin,software, cleaning, supplies: $400-$600

TOTAL EXPENSES: ~$8500-$8900
NET PROFIT (VMONTHLY): $20,325 —$22.725 per month (after Month 6)

Monthly revenue goal: $20-32K by Month 6

Investor Upside: Breakeven:$85K/mo

e Fastrecouptimeline Profitwindow: Month3-6

e High-marginmodel Investor ROL:

e Strongrecurmng revenuebase e Investorsrecoup within12-18 months viamemibership credits + revenue share,

e Scalableto150+memberswith minimaladded cost e Optionto convert credits- equity orextended membership access.



Investor Payout/ ROI Structure: Convertible Supporter Units (Investor-Lite Equity Model)

Investment Rewards ROI Structure
3 K credits + 1 yr Night Owl Access +
$10 K $ "sumeling K/Iemglgoer” . Converts to 0.5 % equity or 1 % profit share after
! 12 mo
Residency Options
7.5 K credits + Co-branding on
$25K $ events, Residency Optior?s Converts to 1.5 % equity or 3 % profit share
$15 K credits + “Presented By”
$50 K branding + seat on Advisory Board, Converts to 5-10 % equity or 10 % profit share

Residency Options

Note: ALL of thisis negotiable. Be direct with yourwants :)




BUSINESSMODEL + ©
FINANCIALS revuestrs

o (Class&MembershipRevenue
e |nstructor-led Workshops (revenue split 50-60%)
e Rentals&PrivateLessons
e Events&TicketSales
e Sponsorships & Collaborations (ClassPass, local orgs)
e Merchandise
e Onlineofferings
e Studio OpenHours @lmediums)
e home baseformovement/dance companies
e Nightlifeevents
e SpaceRentals
e Daytimemarkets

Bxpense Overview:

Rent $3,306/mo (Box Factory) FLOE Business Plan
Payroll: ~$4k/mo

Insurance, Utilities, Software: ~$200/mo
Marketing & Ads: $700 launch budget




Startup Capital Requiredk:
$50K-$75K total FLOE Business Plan
e | ease Deposit&Buildout $15-20K
e Rigging & Equipment $2-3K
* Hooring: $513k
e Insurance&Legal $1-3K
e Marketing & Website: $1-2K
¢ 3-6Month Operating Buffer: $20-50K

Projected Annual Revenue: $150K-$700K depending onscale
ProfitMargin: ~10%in Year 1 with steady growth
InvestmentAsk

e Seeking $10K-$100K

e $10K tierincludes membership credits, founder benefits,and community visibility
e Retumstructure: hybrid of membership equity and revenueshare

“Youre notjustinvestingin a studlio ~youtre stepping in to help us build a creative hub and mult-media
community leaming centerand art/careellness-dnven atrium.”
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pole = aerial *x movement x yoga = dance = community




TESTIVIONIALS @

Hi :) | wanted to reach out and say
thank you so much for creating such
a warm and welcoming environment
yesterday! It was such a confidence
booster for me!! I've done yoga for a
while now and when | saw the event
it seemed like such a great way to
get out of my comfort zone with
something I've never done and I'm
so grateful | got to do it in a positive
environment surrounded by
amazing people and such great

energy!! @
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Yin / Yang with Sierra

L 8 8 8 So beautiful and healing

8 months ag

Foundations / Gentle with Sierra
The instructor was very kind, and the class was gentle

and relaxing. Nice cozy space.
' . 8 & & ¢

2 months agc

Align & Flow with Sierra
Cannot say more positive things about Sierra’s class!!

Didn’t want it to end! Great guide in tuning in to body,

L8 8 & &

moving with ease and curiosity. Will be coming back
Yin Yoga with Sierra . .

for this amaaazing Sunday class.
Great class! | felt very zen, relaxed and well stretched
after! | also loved the music. Thank you for a great

classl!

L8 8 8 & ¢

4 months agc

Align & Flow with Sierra
Great class. Loved the instructor. Very relaxing but a

good work out.

L 8.8 8 & ¢

4 months agc

Yin / Yang with Sierra

| love the yin yang combo left me feeling very relaxed



